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Meet in the Middle 

The old Hollywood trick of jumping back and forth between the beginning and 

the end of the story only seems absurd until you try it. In fact, once you've plotted a story 

this way, you may never use any other method again when working with non-writing 

novelists. It's fast, it's easy, and it's almost foolproof. Brainstorm with your critique 

group, your writing class, your collaborator, your friends, or just use your own writer’s 

savvy. You simply decide where you want your story to start and end, and let your 

imagination and logic fill in the gaps. Here’s how it works:.  

Number a piece of paper from one to fifteen. Write a one-line blurb of where the 

story begins next to number one. Then jump down to the bottom and write the ending 

next to number fifteen. Now go back to the top and write a blurb for what happens after 

the opening next to number two. Scoot down to number fourteen to write what happened 

just before the story ends. Continue bouncing up and down from the top of the page to the 

bottom and in a matter of minutes—voila! You’ve plotted the basic outline of an entire 

novel. Now you don’t have to worry about Writer’s Block because you’ve already got 

the complete sequence laid out, and can modify as you write, add sequences and subplots, 

and create character motivations PMA—Perspective, Motivation, Agenda—to bring the 

story to life. 

Meet-in-the-Middle has been used by scriptwriters for decades. It’s fast, easy, and 

foolproof. Of course, it only creates a bare-bones structure, but often, it’s those missing 

middle points that cause Writer’s Block. The fifteen scenes you create with Meet-in-

the-Middle are just the highlights of the story, but they map of the major and secondary 

plot points of the story, and allow you to create character motivation and agenda in the 

process.  

The example below is a quick boy-girl story mapped out in eight easy steps. A 

writing friend and I worked this out in less than fifteen minutes one day over coffee. I’ll 

take you through it step-by-step exactly the way we did it together. 

Step 1 

We began by filling in where the story starts. Since it’s a boy-girl story, we 

decided it starts when boy meets girl. We called the boy Bill and the girl Sandy. 

1. Bill and Sandy meet. 

2.  

3.   

4.   

5.   

6.   
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7.   

8.   

9.   

10.   

11.   

12.   

13.   

14.   

15.  Bill kills the murderer. 

Then we jumped down here to the bottom. How will the story end? “Let’s have 

Bill kill a murderer,” my friend said. "What murderer?" I asked.  

“Who knows; at the end of the book, Bill is going to kill a murderer.” Cool. 

Step 2 

Back to the top. After Bill and Sandy meet, we need some kind of interference 

with true love sailing smoothly; otherwise, we have no story. What better interference 

than an ex-lover showing up? We’ll make it Bill’s ex. Whether she's an ex-wife or an ex-

girlfriend does not matter right now. 

1. Bill and Sandy meet. 

2. Bill's ex shows up.  

3.   

4.   

5.   

6.   

7.   

8.   

9.   

10.   

11.   

12.   

13.   

14.  Bill finds Sandy being held/tortured by murderer. 

15.  Bill kills the murderer. 

Back down here. There’s really no point in Bill killing a murderer unless that 

murderer is somehow impacting him personally. What would cause a nice, even-
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tempered guy like Bill to go after a murderer? Maybe he thinks the lout has hurt his 

girlfriend. Guess he has to find her there to know that… 

Step 3 

Up here again. They’ve met; Bill’s ex shows up. The only logical next step is for 

Bill and Sandy to get into a fight over the ex, eh? Welcome to Boy loses Girl. 

1. Bill and Sandy meet. 

2. Bill's ex shows up. 

3. Sandy and Bill fight and break up.  

4.   

5.   

6.  

7.   

8.   

9.   

10.   

11.   

12.   

13.  The murderer tortures Sandy. 

14.  Bill finds Sandy being held/tortured by murderer.  

15.  Bill kills the murderer. 

“If Bill’s going to find Sandy with the murderer,” my friend said, “it’s only 

reasonable to have a scene where she’s being tortured by said murderer.” My friend is a 

bloodthirsty kind of guy. 

Step 4 

What’s a girl to do when she’s just broken up with her lover because his ex 

showed up unannounced? Probably go drown her sorrows at a local bar. She's pretty 

vulnerable, so it wouldn’t occur to her that the guy she meets at the bar might want more 

than just a goodnight kiss. 

1. Bill and Sandy meet. 

2. Bill's ex shows up. 

3. Sandy and Bill fight and break up. 

4. Sandy goes to a nightclub and meets the murderer.  

5.   
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6.   

7.   

8.  

9.   

10.   

11.   

12. Murderer kidnaps Sandy.  

13. The murderer tortures Sandy. 

14. Bill finds Sandy being held/tortured by murderer.  

15. Bill kills the murderer. 

If the murder is going to hold/torture Sandy, he pretty much has to kidnap her 

first, right?  

Step 5 

Bill loves Sandy, not his ex. Is he going to sit around and dilly-dally with an old 

girlfriend/lover/wife when his current heartthrob is out there somewhere, maybe meeting 

someone new? He is not! He’s gonna go out and look for her! 

1. Bill and Sandy meet. 

2. Bill's ex shows up. 

3. Sandy and Bill fight and break up. 

4. Sandy goes to a nightclub and meets the murderer.  

5. Bill heads out to look for Sandy 

6.   

7.   

8.   

9.   

10.   

11. Bill's ex sics the murderer on Sandy, and in return, he kills her. 

12.  Murderer kidnaps Sandy. 

13. The murderer tortures Sandy. 

14. Bill finds Sandy being held/tortured by murderer.  

15. Bill kills the murderer. 

Why did the murderer decide to pick Sandy, out off all the girls in the bars and on 

the streets, to kidnap and torture? Why, Bill’s ex must have sic’d him on her. So 

naturally, he’d turn around and kill her—that’s what makes him a murderer!  
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Step 6 

Bill has just walked out on his ex to go look for his current love. Is she going to 

take that? I doubt it; if she didn’t care about him, why did she show up again in the first 

place? She’s still got her charms, and he’s pretty vulnerable right now since Sandy 

walked out. All she’s got to do is follow him and seduce him the way she used to before 

they broke up.  

1. Bill and Sandy meet. 

2. Bill's ex shows up. 

3. Sandy and Bill fight and break up. 

4. Sandy goes to a nightclub and meets the murderer.  

5. Bill heads out to look for Sandy 

6. Bill's ex follows him and brings him home to bed.  

7.   

8.   

9.  

10. Bill throws his ex out.  

11. Bill's ex sics the murderer on Sandy and in return, he kills her. 

12. Murderer kidnaps Sandy. 

13. The murderer tortures Sandy. 

14. Bill finds Sandy being held/tortured by murderer.  

15. Bill kills the murderer. 

How would the ex sic the murderer on Sandy if Bill hadn’t told her to leave? He 

does, thereby setting the rest of the action in motion. 

Step 7 

Sandy still loves Bill. She’s left the bar with the murderer, which is why Bill and 

the ex don’t find her, but she doesn’t go home with the guy, she gives him a handshake 

and one of those “if only we’d met at another time” lines and goes home where, of 

course, the ex has bedded her honey-bunny. 

1. Bill and Sandy meet. 

2. Bill's ex shows up. 

3. Sandy and Bill fight and break up. 

4. Sandy goes to a nightclub and meets the murderer.  

5. Bill heads out to look for Sandy 

6. Bill's ex follows him and brings him home to bed.  
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7. After kissing the murderer goodnight, Sandy finds Bill in bed with his ex. 

8.   

9. Bill tells his ex he loves Sandy; she threatens to make him sorry. 

10. Bill throws his ex out.  

11. Bill's ex sics the murderer on Sandy and in return, he kills her 

12. Murderer kidnaps Sandy. 

13. The murderer tortures Sandy. 

14. Bill finds Sandy being held/tortured by murderer.  

15. Bill kills the murderer. 

Before Bill throws his ex out, he’s got to realize he really loves Sandy, not her. 

And being as we know she’s going to now go be a creep and set Sandy up for the murder, 

he probably tells her in such a way that she gets furious and vengeful. How would he 

know there’s a murderer running around out there? 

Step 8 

We’ve met in the middle. Right after Sandy finds Bill in bed with his ex and just 

before Bill tells the ex he loves Sandy, not her, Sandy has to become vulnerable to 

the murderer. Ergo, she logically runs out of the house.  

1. Bill and Sandy meet. 

2. Bill's ex shows up. 

3. Sandy and Bill fight and break up. 

4. Sandy goes to a nightclub and meets the murderer.  

5. Bill heads out to look for Sandy 

6. Bill's ex follows him and brings him home to bed.  

7. After kissing the murderer goodnight, Sandy finds Bill in bed with his ex. 

8. Devastated by Bill's infidelity, Sandy goes running out of the house. 

9. Bill tells his ex he loves Sandy; she threatens to make him sorry. 

10. Bill throws his ex out.  

11. Bill's ex sics the murderer on Sandy and in return, he kills her. 

12. Murderer kidnaps Sandy. 

13. The murderer tortures Sandy. 

14. Bill finds Sandy being held/tortured by murderer.  

15. Bill kills the murderer. 
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As you can see, the result is a relatively simplistic story line, but it creates a story 

spinal column, so to speak, to which you can add appendages, sinew, muscle, even 

toenails; i.e., a basic story from which you can now start fleshing out chapters.  

Now you try it! Simply apply your writer’s ingenuity to the above process and get 

started on your next book—or figure out how to finish the one you’re stuck on now.  

 


